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For the mail-in absentee ballot, what should we 
check off for the type of election (municipal, school, 
special)?

• Check off school election



My child is slated to begin pre-k in fall 2017. Would 
my child go to Central?

• No, we hope to begin renovation to Central School at 
the start of this summer.  The plan is to have pre-k 
classes operating at Central School in the fall of 
2018.



If the Referendum is approved, how soon will the 
Board be able to make a statement about the 
catchment area (zone) for the proposed Central 
School?

• Our current projections have students in the Central 
School catchment area enrolling in the 2021-22 
school year.  The process of defining the student 
catchment areas would begin during the 2018-19 
school year.



Why is it imperative to have a pre- k in glen ridge? So 
many families opt to send their children to private pre/ k. 
What are the projected profit margins on the expanded 
pre. K program once Central school is operational.

• We believe that we offer an exceptional pre-k program that 
prepares our students to become young learners.  Currently 
about half of our grade level population attends pre-k in our 
District.  This provides students with certified teachers, assists 
in the students’ transition to kindergarten, allows articulation 
between the pre-k and kindergarten teachers, and assures our 
students experience the same curriculum.

• The estimated profits of adding another pre-k section is 

$160,000. 



Why did town divest itself of CAS in the first place? 
Will school board commit to lease under-utilized 
assets in future so town isn't selling assets that will 
be needed for later generations of students? 
• Central School was sold in the mid-1980’s due to 

lower enrollment and financial strain on the district.
• The GRBOE long term plans include our current four 

school buildings and Central School.  

Five Buildings - One Vision



Given the purchase of the Wells Fargo building, has 
any consideration been given to selling the current 
Board of Education building and moving the 
administration offices into a dedicated space in the 
new facility?
• There has been consideration of moving the District 

administrative offices to the third floor of Central 
School and use the 12 High Street for an alternative 
purpose. At this time, the plan is for the 
administrative offices to remain at 12 High Street and 
to use the third floor as a library for the Central 
School students.



• Personnel (guidance counselor, special education teachers, 
part-time related-arts) have been added to the RAS staff over 
the years. For next school year, the District has initially 
budgeted an additional fourth-grade teacher.  During the yearly 
budget process, the District reviews the grade level population 
district-wide, considers the instructional programs at each 
grade level, and makes personnel recommendations to the 
GRBOE.

Ridgewood Avenue School is seriously 
overcrowded as it is. Up to 27 students in classes in 
3rd grade. RAS does not have sufficient budgets to 
hire additional staff. In the future, with 3 elementary 
schools funneling children into RAS how will 
overcrowding be tackled?



How does buying the new building prevent future 
overload in classrooms in the high school (or RAS)?

• Purchasing Central School will allow us to address 
concerns about class size and class capacity issues 
at LAS and FAS. RAS and GRHS are larger 
buildings that have spaces that are more flexible.  
Additional classes can be and have been added to 
these buildings.



Why can't existing school renovations take place 
during summer breaks?

• Our plan is to complete as much construction as possible over 

the summer months.  The larger renovation projectors (HVAC) 
will take a longer time to complete than two months during the 
summer.  The start of the window project at FAS will depend 
upon the completion of the manufacturing of the windows.  

• A construction plan will be designed to minimize work occurring 

during the school day. 



Where will parents park to drop off their children at 
the Central School? Where will staff park?
• A detailed traffic plan has yet to be designed.  A 

traffic consult would be hired to make 
recommendations.  We would work with the town 
and the town planning board to designed a safe and 
effective plan of addressing traffic and student drop 
off.

• Our plan is to use a portion of the Central School 
parking lot for the staff.  This would remove staff 
parking on High Street.



What percentage of the proposed renovations in 
each school is urgent--i.e., don't do it system won't 
work, and what percentage of work could be kicked 
down the road--not urgent, can get by with what we 
have?

• We believe that all the projects identified are urgent 
and need to be addressed.  These projects have 
been “kicked down the road” for a number of years.   

• There are a large number of other projects that have 
been left off the referendum.



The proposed Central Avenue School schematics 
provided online do not have any information about 
outside play space. The proposed school is surrounded 
by parking lot or street, with no grassy field area, nor 
playground. Can the Board state definitively that 
adequate "green" and playground space outside will be 
constructed should the referendum be approved?

• The schematics plans were designed to meet a DOE 
requirement.  With a passed referendum, more 
detailed plans, interior and exterior, will be designed.  
Adequate “green” and playground space will be 
included in those designs.



How is this going to affect our property taxes?

What will be the $ impact on my household tax bill?

• The increased tax impact on the average 
homeowner (assessed house value 
$543,533) will be $487/yr ($41/month)

• A tax impact calculator is available on the 
Referendum ‘17 website.



What is the projected tax loss by losing the firms in 
the Central School?

• The owners of Central School pay around $70,000/yr 
in taxes.  About 25% of those taxes go to the county, 
25% go to the town and 50% to the school district.



How much did the borough sell CAS to Wachovia 
NA for? What supports the current valuation of the 
property? How much of the $13M is designated for 
purchase of CAS vs. renovation?

• Central School sold for about $600,000 in the 1980’s.
• A licensed NJ appraiser has been retained by the 

GRBOE to appraise the fair market value of the property. 
• The projected acquisition costs for Central School is $5.1 

million in purchase price and $500,000 in acquisition 
costs.  The renovation costs for the school are $7.3 
million.



Would the town have to pay any tenant of the 
Central School to move out, and how much?

• If the owners of Central School and the GRBOE 
arrive at a purchase agreement, relocation costs 
would most likely not be part of the agreement. If the 
GRBOE obtain possession of the school through 
eminent domain, then relocation costs would have to 
be paid by the district.  The amount would be 
determined through the legal process.  



New teachers will need to be hired, why not just hire 
teachers now and reconfigure existing space?
• Hiring personnel must be done through the regular 

yearly operating budget. We would be unable to hire 
all the personnel needed to staff Central School in 
one operating budget.  Transitioning Central School 
during the next several years into a pre-k - Grade 2 
school will allow us to build personnel through the 
yearly operating budget and breakage from 
retirements.



What is the projected annual employee cost (staff 
salary, benefits and pensions) of turning Central 
School back into a school?

• The cost to fully staff (instructional and support) 
Central School is estimated at $625,000. 
Administrative positions (principal and nurse) would 
include an additional estimated $270,000.  It is 
projected that a fully operating school would be in 
place during the 2023-24 school year.



In addition to the initial outlay requested in the Referendum, 
can the committee provide accurate projections of the 
annual operational costs for the proposed Central School -- 
staffing, utilities, physical plant upkeep, and the like -- and 
how these additional costs will affect the annual school 
district budget, and ultimately our taxes?

• We are estimating that annual operating costs of 
operations would be $180,000 per year.  Personnel costs 
for the first year of operation are estimated at $200,000 
and an additional $150,000 per year until the building is 
fully staffed.  A part of those costs would be decreased by 
additional revenue generated by the pre-k program.

• The annual tax impact is limited by the 2% cap.



Is there a cost buffer to account for inevitable over 
budget items built into the cost proposals? If so, 
what is the % budgeted as buffer? If not, would 
10-20% of total proposed cost ($23.8 M) be fair 
estimation of additional monies required for 
completion of work?

• The total cost of the proposed referendum cannot 
go over the advertised price, $23.8 million.



How much money is anticipated to be saved each 
year from the new updated heating and cooling 
systems?

• We are anticipating 16% costs savings ($16,000 - 
$19,000) in energy with the updated HVAC units. 

• Additional savings will occur with reduced costs in 
maintenance/service of the HVAC systems.



The renovated HVAC systems are projected to provide a 16% 
annual fuel cost savings--what's the dollar value that we are 
looking at related to the savings? What would the cost savings 
be if air cooling was not included in the system? What is the 
avg # of hot/humid days during a typical school year where AC 
is required and how does the BoE justify cost of air cooling?

• The projected cost savings for not including AC is an 
estimated $1.3 million.

• In a typical school year, there are about 12 weeks (May, 
June, and September) where AC could be utilized.



cont.

How does the BoE justify cost of air cooling?

• The value of each instructional day has increased as 
school and students have become more accountable due 
to new standards and assessments. Improving the 
learning conditions for an estimated 12 weeks will have a 
lasting impact on students’ education. Additionally, the 
opportunity to install AC would not occur until another 30+ 
years without approving an expensive bond referendum.  
Lastly, by having an air conditioned building, it opens the 
possibility of extra revenue by renting out portions of the 
building during the summer months.



Is the prior bond issue from the high school 
expansion fully paid off and if not, how much is 
remaining?

• The current bond referendum for the high school 
expansion will be paid off in February 2022.  The 
current balance is approximately $3.3 million.



Why can we not increase this bond issue to pay off 
the existing bond so we are not paying for two 
bonds at the same time and spread the cost of the 
first bond out longer at a lower interest rate.

• The current bond was refinanced several years ago, 
saving the district about $300,000. We cannot 
extend the life of the bond.  



What is the estimated cost comparison of adding an 
extra floor to either or both of the end schools 
versus buying and remodeling Central School and 
turning the parking lot into a safe green playground 
(including loss of taxes from occupants)?

• We investigated the possibility of adding on to LAS and 
FAS.  The costs of additions at one or both buildings 
would have been equal or greater to the cost of acquiring 
and renovating Central School.  Construction at LAS and 
FAS also would include the concern of ongoing 
construction while school was in session, loss of 
playground space, and adding space to a depreciated 
buildings.



A couple of years ago, the Board said they needed 
maybe 4 more classrooms for the lower elementary 
schools. Your latest demographic study expects the 
number of school age children to only fluctuate plus 
or minus 1% for the foreseeable future. You have 
made a $23 million proposal that will burden this 
town for generations to come, not just with the bond 
payment, but with the ongoing costs of running 
another building forever. Why have you not made a 
legitimate effort to put forth a proposal to add the 
necessary classrooms, make the desperately 
needed infrastructure repairs, and rent some swing 
space during the repairs, without burdening us with 
another building? 



Cont.

• Five years ago BOE proposed building on the end 
schools, 2.5 classrooms, with funds that were available at 
the time. That proposal would have provided some relief 
of class size and capacity issues but would not have been 
sufficient to fulfill all the needs as detailed in our 2015 
facilities study.  The referendum fully addresses our 
needs at the lower elementary level, while including 
necessary improvement in our current four buildings.  We 
consider the addition of Central School as an asset that 
adds value to the District and addresses potential 
enrollment growth in the future.



What is the total book value of current school 
buildings? How will renovations impact their value?

• GRHS - $9,404,426
• RAS - $291,226
• FAS - $400,333
• LAS - $319,953
• The renovations in the buildings will increase the 

book values of the schools by approximately the cost 
of their projects.  The book value will then begin to 
decrease because of depreciation of the new 
projects.



Has alternative financing been considered such as 
corporate school sponsorships, residential 
ownership shares or school naming rights?

• Alternative funding will be pursued through grant 
opportunities.  The District will receive $4.3 million in 
aid from the State in debt service relief if the 
referendum is passed.  The GRBOE has a policy 
that limits corporate sponsor activities to 12 months.



Was there any disagreement or discussion among the 
various members of the Board as to whether the number 
requested in the bond was too high or too low? What 
were other numbers that were proposed by any other 
members of the Board, either higher or lower, and why 
were those numbers not selected.

• Over the past 2 ½ years the Board has had many 
discussions about the options for the referendum, 
priorities for projects and possible costs.   The final 
number for the referendum was not chosen arbitrarily, but 
was the result of an analysis of critical priorities and the 
cost of addressing those priorities, as well as the longer 
term cost of not addressing those priorities.



Why is the plans for repair included in the purchase 
of the additional building?

• The GRBOE considers both components, building 
renovations and the acquisition of Central School, as 
addressing critical needs of the district.  Separating 
the two items in a referendum would increase the 
likelihood of one or both items not passing.



What will be done if the referendum is not passed?

• We believe the referendum must be passed now.  If 
it is not passed, the Board will assess the electoral 
margin and make decisions about how to proceed.  
Since the capital projects must be addressed, we will 
most likely revise the referendum and present the 
revised version to voters in the fall.




